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1. INTRODUCTION
The wastewater sector in Lebanon suffers from chronic under-investment, combined with a weak
institutional and governance structure and an insufficient tariff framework. Wastewater treatment is
almost non-existent in Lebanon with only 8% of wastewater generated in the country actually treated.
In addition, only 60% of the population is connected to a sewage collection network1. In particular,
parts of the areas of northern Beirut, parts of Baabda, and the Metn district still have their wastewater
systems under preparation; thus all the wastewater generated from these areas are haphazardly
discharged into septic tanks and into the sea without any treatment.
In line with the Government of Lebanon’s (GoL) efforts to address the critical need for wastewater
infrastructure, a wastewater treatment plant (WWTP) is proposed in Daoura/Bourj Hammoud. The
development of this WWTP was divided into two construction phases. Phase 1 includes the pretreatment headworks plant, which is currently under implementation, and Phase 2 includes the
construction of the remaining components of the WWTP, which are the primary and secondary
treatment units and WWTP associated facilities (i.e. power supply, networks). This phase will also
include the rehabilitation of existing supplementary components such as pumping stations and
sewage networks. The WWTP is expected to provide a treatment capacity of around 325,000 m3 per
day and to serve around 1.4 million inhabitants from Beirut, Metn and Baabda Districts.Due to the
importance of improving wastewater management throughout the country and in line with the
strategy of the Ministry of Energy and Water (MOEW), the GoL has approached the European Bank
for Reconstruction and Development (EBRD) with a request to assess the possibility of financing Phase
2 of the WWTP through sovereign financing.

1.1.

General Approach to Stakeholder Engagement

A Stakeholder Engagement Plan (SEP) is a planning document to provide culturally appropriate
information disclosure and consultation throughout the lifespan of a project. This SEP identifies
relevant stakeholder that could be affected or may have an interest in the project and defines modes
of communicating and consulting with these stakeholders in order to maintain constructive
relationships during the construction and operation periods of the project. It also provides a grievance
mechanism for both the local community and workers who will be involved in the various project
phases to raise concerns about the project.
The SEP is a live document that is periodically updated as the information that is required to be
disclosed may change, including changes in the project design, schedule or project area of influence.
New stakeholders might be identified at a later stage and should therefore be included in an updated
SEP.
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1.2.

Project Description

1.2.1.

Project Location

The proposed project comprises Phase 2 of the construction of the Daoura/Bourj Hammoud WWTP,
which is planned to be located in Bourj Hammoud, a northeastern suburb of Beirut on a 65,000 m²
land reclaimed from the Mediterranean Sea and close to the industrial area of Bourj Hammoud. It is
also adjacent to discharge point of Beirut River. Figure 1 represents a map showing the location of
the proposed WWTP and Beirut River.

Daoura/Bourj Hammoud WWTP
Location

Beirut River

Figure 1: Map of Study Area

As shown in Figure 2, the proposed WWTP site is adjacent to Bourj Hammoud Landfill (to the east),
the Coral Composting Facility (south west), Port of Beirut and several fuel storage tanks.
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Figure 2: Proposed Location of WWTP and the Surrounding Facilities

In addition, the project includes rehabilitation/installation of the wastewater system for the entire
catchment area (Figure 3).
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